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Role Work plan item A.1 Why?
What are the desired results?



Scope Work plan item A.2 What?
Which functions/services need to be supported?



Function Work plan item A.3 How?
How should the support be structured?



Governance Work plan item A.4 Who decides, and how are decisions made?
What management levels are needed?
Who appoints the decision makers?
What mandate do the decision makers have?



Composition Work plan item B.1 Who does what?
Which key functions need to be staffed?



Financial 
considerations

Work plan item B.2 Who pays for what?
What estimated budget will be required?
What financing sources could be appropriate?



Working 
procedures

Work plan item B.3 How is the work carried out?
How do management levels interact?
Who is responsible for day-to-day operations?



Location Work plan item C Where to place the operations?


Timeline Work plan item D When needs to happen what?
What steps need to happen and when?







IHO Convention Article V.(e).(xi):

Assembly shall decide upon the 

IHO’s operational services, unless 

this responsibility has been 

delegated to the Council.




• What?
• Which functions/services 

need to be supported?





Operating concept:

Operations managed
outside of the IHO 

Infrastructure Centre

IHO Infrastructure Centre IT operations managed
by ”general IT 

provider”

Operative 
components

Tactical management 
of components

Technology
components
maintenance

Supported operations:
• Product Specification

development and 
maintenance

• Navigation system type 
approval

Lifecycle management of:
• Operative processes

• Forms
• Templates
• Testing 

documentation
• Information structure

• Data models
• User support (process)
Operations:
• GI Registry operations
• Security Scheme 

operations
• Catalogue distribution
• PS testcycle

Implementation of directional
strategic management
provided through IHO 
Technical Director:
• Prioritisation

• Short-term
• Long-term

• Plans
• Requirements

management

Lifecycle management of
(dev/test/prod):
• IT Systems Code
• Software tools
• User support (tech)
• Systems security

• IT infrastructure
• Pure IT support

• How?
• How should the support be 

structured?



What Management Level
Who / 

Governance

Providing direction Strategic

• IHO Tech. Director 
reporting to HSSC

• HSSC reporting to Council
• HSSC infrastructure 

advisory group (chairs of 
HSSC, S-100WG, NIPWG)

Planning, prioritizing 
and leading
assignments

Tactical

• General manager 
reporting to IHO Tech 
Director

• Operations team lead
• Technology team lead

Executing and 
delivering

Operative

• Operations specialists
• Technology specialists
• External contributors, e.g.

• PRIMAR
• NIWC…

Steering documents etc.

Service level agreements etc.








• Who decides, and how are 

decisions made?
• What management levels are 

needed?
• Who appoints the decision 

makers?
• What mandate and resources 

do the decision makers have?Strategic
functions

Tactical
functions

Operative 
functions

Tech specialistsTech specialists

Coordinate 
external in-kind 

contributions

Reporting to HSSC

IHO Technical 
Director

IHO infrastructure 
advisory board

Chairs of HSSC, S-100WG, NIPWG

IHO Secretary 
General

General 
manager

Operations 
team lead

Operations 
specialists

IHO Infrastructure Centre (internal structure tbd., total workforce 5-10 people)

Technology 
team lead

Tech specialistsTech specialistsTech specialists
Operations 
specialists
Operations 
specialists

IHO Member States





















Strategic
functions

Tactical
functions

Operative 
functions

Tech specialistsTech specialists

Coordinate 
external in-kind 

contributions

Reporting to HSSC

IHO Technical 
Director

IHO infrastructure 
advisory board

Chairs of HSSC, S-100WG, NIPWG

IHO Secretary 
General

General 
manager

Operations 
team lead

Operations 
specialists

IHO Infrastructure Centre (internal structure tbd., total workforce 5-10 people)

Technology 
team lead

Tech specialistsTech specialistsTech specialists
Operations 
specialists
Operations 
specialists
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Stage 1 (2024): Continued development and stabilizing critical components

• Stabilize S-100 catalogue distribution

• Stabilize S-100 Security Scheme operations

Decision: HSSC-16

Stage 2 (2025): Develop management and transition process

• Establish Centre’s management

• Prepare transition plan

• Conduct “on-boarding” of components

Decision: Council-8

Stage 3 (2026): Permanenting the IHO Infrastructure Centre

• Amendments to M-3 (if needed)

• Opening ceremony

Decision: Assembly-4












