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IC-ENC Approved Activities - Outline Business Case – Template to submit proposals

Completed Forms to be emailed to IC-ENC: therenc@ic-enc.org 

	Submitter details
	Name:
	

	
	Organisation:
	

	
	Role:
	(role under which proposal is being made, e.g. main job role, IHO WG Chair, etc)

	
	Contact details:
	

	
	Date:
	

	Activity 
	Title of activity:
	

	
	Summary of Activity:
	

	
	Description/Further details of activity:
	

	
	Links to other relevant activities (e.g. CBSC):
	

	
	Dependencies on other activities:
	

	Benefits
	Overview of benefits to IC-ENC Members:
	

	
	How does the activity link to the following Benefit Areas?:

	
	1. Relevant upskilling in IC-ENC Members personnel (for example, in the development of ENC or S1XX product manufacture and/or co-ordination). 
	

	
	2. Foundational/structural and long term infrastructure improvements for IC-ENC Members (for example, process documentation, technology, consultancy) to ensure enduring gain. 
	

	
	3. International Standards and/or Product Specification development (for example, professional service support for S1XX doctrine). 
	

	
	4. S1XX technical infrastructure and co-ordination, testing, testbeds, trials, etc (for example, RHC co-ordination activity). 
	

	
	5. Activities which support IC-ENC Members’ production and maintenance of an equivalent (to S57) national S101 ENC folio by 2026. 
	

	
	Benefits to other stakeholders:
	

	Delivery
	Proposed delivery mechanism:
	

	
	Proposed delivery location, with explanation (if location dependent):
	

	
	One off or repeat activity?:
	

	
	Assessment of alternative options:
	

	Measuring success
	Proposed success criteria:
	

	
	Proposed success measures:
	

	
	Impact of not delivering the activity:
	

	Budget
	Estimate of budget (USD):
	

	
	Budget assumptions:
	

	Risks
	Risks to successful delivery, and mitigations:
	

	
	Constraints/dependencies:
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