EOOS Online form for feedback on Strategy and
Implementation Plan 2018
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Would you like to be added to the EOOS mailing list? *
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EOOS draft Strategy

Do you agree with the EOOS draft Strategy? *

o o 1=Completely disagree
o O 2=Disagree slightly

o o 3=Neutral

° T =Agree

o 5=Completely agree

Are there elements missing from the EOOS strategy as currently written? Please provide suggestions
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Are there elements in the EOOS strategy that could be removed or modified? Please provide
suggestions
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EOOS draft Implementation Plan

Do you agree with the EOOS draft Implementation Plan? *

. © 1=Completely disagree
o o 2=Disagree slightly

. © 3=Neutral

° o =Agree

o 5=Completely agree

Do you agree with the focus areas as proposed in the EOOS Implementation plan? *

1=Completely disagree
2=Disagree slightly
3=Neutral

4=Agree
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o 5=Completely agree

Additional free text input
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Are the suggested pilot projects consistent with your opinion of early actions that should be taken to
implement EOOS? *

o o 1=Completely disagree
o O 2=Disagree slightly

° C 3=Neutral
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In the Table 1 EOOS added values intiatives it could be added;
- improve data interoperability
- design oceans models well embedded
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EOVs must not be a closed list but an opened process answering to stakeholders needs
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Are there other focus areas or pilot projects that should be considered for EOOS? Please provide
suggestions and indicate who could undertake these pilot projects?
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Are there specific projects you can propose (or highlight from the proposed list) that can serve as
EOOS value demonstrators?
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In what way can you/your organisation assist in implementing some of the actions proposed for
EOOS? (e.g. leadership role, promoter of actions, provider of infrastructure, human
resources/expertise, ...)
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What metrics would you propose to track performance of the EOOS implementation?
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Any other comments
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We suggest to associate systematicaly the steering group and the advisory committee to the pilot projects
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We suggest that you resubmit this question after the 2018 November conference

louvart
Note
What HO want to participate ?
As a suggestion we anticipate that some IENWG Members could participate to Tasks 3.1 (Technologies) and 3.5 (Best practice), and to the Pilot Project 6 (Governance)
Other ?
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We suggest to design a metric in order to be able to evaluate the representativity of the stakeholders and end-users




