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rgmsaton The proposed Work Programme for 2024 is based

on the first year of the three-year Work Programme (2024-2026) approved by
A3 with highest priority placed on Goal 1 of the Strategic Plan:

“Evolving the hydrographic support for safety and efficiency of maritime
navigation, undergoing profound transformation”

On-going transformation in navigation, such as e-navigation, autonomous shipping, reduction

of emissions, lead to profound evolution of hydrographic services, in a context of high demands
for digital data.
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— The proposal covers all three Work Programme elements and cumulates all
tasks as an instrument of control for the operations of the Secretariat:

— Corporate Affairs (WP1)
— Hydrographic Services and Standards (WP2)
— Interregional Coordination and Support (WP3)

— and takes all activities which have taken place under the respective work
programme items since A3 into account.
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2.7.1-
2.7.2

3.7.1-
3.7.4

LAST MINUTE ADAPTATIONS (1)

Description

Organize the
biennial ABLOS
Conference

Maintain C-51

Organize, prepare

and report annual
meetings of the 2.1
Marine Spatial Data
Infrastructures 2.3
Working Group
(MSDIWG)

Maintain C-17
MSDI Sylaby

Meeting of the OGC
Marine Domain
Working Group

Notable stakeholder(s)

outside the IHO

0GC
Academia
Industry
UN-GGIM

UN-WGMGI

Notable specific
resources from Other
the IHO budget
/ dates/ venue /
Secretariat
participants

Notable
deliverables /
milestones and
timing in 2021

Lead
authority /
Participants

resources

ABLOS
Conferences. Self-funding
MSDIWG15, 4-8
March Indonesia
(WEE) Travel cost,
Back to back per dlem,.
withthe 0gc ~ and working
MSDIWG  Marine Domain hogrstf;or MS
Chair WG partanda  andother
Continuous UN-GGIM WG  representati
i ve to
Secretariat MGl Meeting orepare for
DCOORD and attend
DTECH + the meeting.
ABEC
ADDT

5 nights on site
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Significant
risks to
delivery

Principal
Director

Principal
Manager

BTECH ADBSO
DCCORD ADCC
BCcOORB  AbcC

DTECH ADDT
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C-7 is invited to
— approve the proposed Work Programme for 2024,

— Invited to take note of the proposed theme for World Hydrographic Day
which will be forwarded by Circular Letter to Member States for comments.
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