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wnain T NE Proposed Work Programme for 2023

— Is based on the third year of the three-year Work Programme (2021-
2023) approved by the A-2.

— covers all three Work Programme elements and cumulates all tasks
as an instrument of control for the operations of the Secretariat:

— Corporate Affairs (WP1)
— Hydrographic Services and Standards (WP2)
— Interregional Coordination and Support (WP3)

— takes all activities which have taken place under the respective work
programme items since the previous Council C-5, October 2021 into
account.
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IHO ACHIEVEMENTS IN THE CONDUCT OF THE RUNNING WP2 AND
WP3 2022
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— "Hydrographic Services and Standards” (WP2) and
— “Interregional Coordination and Support” (WP3)

were discussed under Agenda Items 4.1 and 4.2 by means of the
respective reports of HSSC and IRCC chairs.

Most relevant outcome:

Allocate more material and human ressources to the further work
on S-100 based standards, required technical infrastructure and
the planning for future data services based on.
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— Work Programme item “Corporate affairs” (WP1) covers the provision
of the services of the Secretariat of the IHO and, through the
Secretariat, the management and fostering of relations with other
International organizations.

— The Secretariat’s report on the implementation of the Strategic Plan
were discussed under Agenda Item 6.1.

— The implementation of Decision A2/25: S-130 was discussed under
Agenda ltem 7.2

— The implementation of A2/07: gender-inclusivity will be discussed
under Agenda Iltem 7.1
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|,[*& Proposed theme for World Hydrographic Day 2023

C-6 INVITED TO TAKE NOTE

Hydrography - underpinning
the digital twin of the ocean
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ACTIONS TO BE CONSIDERED BY COUNCIL

C-6 Is Invited to

— approve the proposed Work Programme for 2023,
— take note of the specific challenges for 2023 on Task 1.6.1.:

— A-3 preparation and conduct ->

— main subjects of discussion
— Performance review and strategic adjustments

— Work plan priorities
— thematic sessions

— Council report for A-

challenges ahead
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